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The Leicester 2007 Conference Statement on Essential Evidence for Appraisal


Significant event audit (SEA) structured reflective template
Requirement: one annually
	Name of doctor:      


GMC No:      

	SEA Title:

Missing Key


	Date of incident:

01/04/2000


	Description of events:


Key to drug cupboard missing when asthmatic  patient needed IV hydrocortisone at 6.30 on a Friday evening. 

Present at discussion- full PHCT including doctors, nurses, practice manager and receptionists.





	What went well?

Clinicians kept calm and were able to access the nebuliser (kept in a separate cupboard)

Receptionist contacted an experienced receptionist at home who was able to give location of cupboard key

Patient improved enough to avoid admission





	What could have been done better?

 All team members should know where key is kept

New/locum staff members should have been  given such information

Named person should be responsible for returning key after it has been used

Is there enough back-up for clinicians who stay late/start early?

No protocol/advice recorded about accessing drugs and equipment





	What changes have been agreed?

Personally:

Will make sure I check there are no patients on premises if I stay on late

Will arrange lunchtime session to practice emergency scenarios

For the team:

Induction of new staff members to include management of emergencies, including physical demonstration of access to equipment

Information about access to emergency drugs and equipment to be includes in staff handbook 





	Final outcome after discussion at appraisal:

(Complete at appraisal considering how your outcome will improve patient care)
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